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Introduction 

A cancer diagnosis can cause significant psychological distress, and for 
many patients, this distress continues throughout treatment and 
survivorship due to symptoms, side effects, and uncertainty. Unmet mental 
health needs can negatively affect quality of life and clinical outcomes, yet 
access to care is often limited by cost, geography, institutional resources, 
and systemic inequities that disproportionately affect minority populations 
(Mongelli et al., 2020; Seeburun et al., 2025). 

Mental health services, especially when delivered through culturally 
competent and collaborative models, can improve treatment engagement, 
reduce stigma, and support better outcomes (Deshields & Asvat, 2023). 
Expanding resource navigation, community partnerships, and psychosocial 
support across the cancer continuum is essential to reducing disparities 
and meeting survivors’ ongoing mental health needs (Bergerot et al., 2023; 
Russell et al., 2024). 

There is a clear need to improve access to mental health care and 
resources for oncology patients. Through the Community Liaison Program, 
our aim is to address the needs of patients, agency clinicians, and the 
community. Programmatic goals include resource navigation and support 
for transition planning from our oncology center’s mental health services to 
the community.
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Program Aims
The Community Liaison Program is housed within Supportive Oncology and 
works closely with Social Work, Psychology, and Psychiatry. This program 
was created to address the systemic barriers patients and clinicians face in 
the transition to long-term mental health support once treatment is 
complete and patients move into survivorship. Our focus is on building 
more support through a collaborative network, regardless of where one 
practices. As our department and agency grow, there is a clear need for up-
to-date and accurate regional resources.

An informal needs assessment was conducted with social workers to better 
understand pain points around referring patients to community therapists. 
The most common barriers identified were:
Administrative burden
Understanding health insurance
Need for specialized care (trauma, oncology, native language)
Up-to-date resources

Reduce the administrative strain through creating a centralized 
resource library for SW focused on understanding the mental health 

landscape regionally

Offer education opportunities for community mental health 
clinicians

Destigmatize mental health care through increasing access to 
accurate information and support

Offer one to one brief, targeted coaching for patients who are 
identified by their clinician with a significant barrier (ex: language, 

technology, cognitive, insurance) in transitioning to long term mental 
health support 

Program Initiatives

Next Steps

* Educational programming for staff on health 
insurance coverage, specialty mental health services, 
and out-of-state/regional programming
* Pilot a psychoeducational group for patients 
focused on reintegration and accessing support 
services beyond therapy/psychiatry
* Conduct a needs assessment with community 
therapists to help shape the training and resource 
approach
* Build partnerships with other agency oncology 
social workers to share resources, ideas, and tools to 
improve accessibility

Lessons Learned
- We need a range of resources and approaches 

outside of therapy that help individuals feel like 

part of their community.

- It is beneficial to understand specific population 

demographics, as needs differ. This helps build 

targeted resources (e.g., age, cancer treatment, 

etc.).

- It is important to have clear communication and 

understanding of the implementation plan to 

ensure staff and patient buy-in.

- Are our priorities the same as the patient’s? If not, 

how do we align our goals?
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